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FY2012 3Q Highlights

Consolidated
Trends

SHOP

Corporate

Net Sale ¥368.8bn (¥44.6bn YOYgrowth)
OP ¥11.4bn (¥13.1bn YOYgrowth)

Net Sale ¥225.5bn (¥41.4bn YOYgrowth)
OP ¥6.0bn (¥0.29bn YOY growth)

Net Sale ¥133.9bn (¥2.2bn YOYgrowth)
OP ¥7.2bn (¥13.4bn YOYgrowth)



Consolidated financial results

11/3 3Q

12/3 3Q

(¥ in billions) reported reported Increment YOY
Net Sales 324.1 368.8 +44.6 113.8%
Gross Profits 147.7 161.6 +13.9 109.4%
Operating A6 11.4| +13.1 —
Orclinary A2.2 10.7| +13.0 —
Net Income Al.2 4.7 +5.9 —




Consolidate net sales

(¥ in billions)

324.1

11/3
3Q

368.8

SHOP
(mobile phones)

Corporate
(OA - lines
mobile phone * Others)

Insurance

12/3
3Q

Significant
iImprovement in
SHOP.

Up 14% YOY



Consolidated operating income

(¥ in billions)

11.4

SHOP
(mobile phones)

A1.6 Strong growth
Corporate earni ngs.

(OA - lines
mobile phone * Others)

Insurance

11/3 12/3
3Q 3Q



Cosolidated income

Ordinary income Net income

(¥ in billions) (¥ in billions)
10.7

1.7
3.3
A2.2 Al.2
0 T T 0 I I
10/3 11/3 12/3 S S S
3Q 3Q 3Q
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Consolidated cash flow

(¥ in billions) reported reported inerement
Operating CF A8.4 17.7 +26.2
Investing CF A4.4 A3.0 +1.4
Financing CF 8.2 Al12.0 A20.2
Cash and cash 14.8 18.0 +3.2

equivalents




SHOP Business
Overview



Consolidated net sale in SHOP

(¥ in billions)
225.5
184.0
Significant
125.2 3504 smartphones sales
improvement.
08/3 09/3 10/3 11/3 12/3

3Q 3Q 3Q 3Q 3Q



Consolidated operating income in SHOP

(¥ in billions)
3.8
1.7
08/3 09/3

3Q 3Q

2.6

10/3
3Q

5.8

11/3
3Q

6.0

12/3
3Q

Subscribers
additions with
strong
smartphone sale.



Sales units of mobile phones

(Units)
Usualphone
Smartphone
Continued
Strength in
smartphone sales.
° 08/3 09/3 10/3 11/3 12/3

3Q 3Q 3Q 3Q 3Q



Number of owned mobile phones

(mil units)
2.31
2.02
0
Dec. Dec.

2007 2008

2.35

Dec.
2009

2.78

Dec.
2010

2.90

Dec.
2011

Solid
iImprovement



Number of shops

(# of Shops) Tie up with outside
Carrier shops expafl(;?::ld:;own i nd u Sto ries’
Combine shops Sl Sales of mobile phones,
Booths smartphones, and

Concept shops

mobile applications.

School

0 r T T T T 1
Dec. Dec. Dec. Dec. Dec.
2007 2008 2009 2010 2011

Music Shops Discount stores
(In-Shops) (In-Shops)



Measures for smartphone sales

Concierge servise
competition

for sales staffs
to improve service
quality.




Corporate Business
Overview



0

Consolidated net sale in Corporate

(¥ in billions)

87.0

08/3
3Q

100.4

09/3
3Q

110.8

10/3
3Q

131.7 133.9

11/3
3Q

12/3
3Q

Selection and
concentration
by improving
productivity.



Consolidated operating income in Corporate

(¥ in billions)

Operating income

Stock commissions revenue

Earnings growth
87 87 by accumulating
"> profits from
stock commissions

4.7

AG6.1

08/3 09/3 10/3 11/3 12/3

0 30 3Q 3Q 3Q 3Q



Subscriptions of up-front cost products

(Units)

Mobile data card
Own ISP

Corporate mobile phone

Up 30% YOY

Secure stable
iIncome sorce.

0
Dec. Dec. Dec. Dec. Dec.

2007 2008 2009 2010 2011



Expanding new business

GPS ¢ |location
services

FMC
serivices

Mobile
Advertising

Business
phones

Corporate
Mobile
phones

SaaS for SME

Online
reserveation
services for

economy hotel

WEB site making
services for
mobile

Used Phones

Copiers

Telecommunication
lines for
Real estate

Solutions for
restaurants

Supporting
independent

Wi-Fi

Broadband
lines/ISP

Cloud Services

Digital signage

World trading
services

Remote
Services

Fixed
lines

High speed
data link

Corporate
Insurance

Secretary
representative
services

Rental Server

Mobile
data card

Expand new services of

solutions/contents business.

Sales support
tools for
Pachinko Parlors

Internet
Advertising

Tablet PC



Insurance Business
Overview



Insurance performance movement

Net Sales Operating Income
(¥ in billions) (¥ in billions)
- 0.9
0.7
7.0
6.5
Al.2
10/3 11/3 12/3
3Q 3Q 3Q
0
10/3 11/3 12/3
3Q 3Q 3Q

Stable performance.



Alliance with new enterprise partners

# of Ally's companies

21

# of sales booths 19
18 17
12 11
5
1
0

Mar. Mar. Mar. Mar. Mar. Jun. Sep. Dec.
2007 2008 2009 2010 2011 2011 2011 2011

Business flow
B w1 . EXpanding
the business
=) by partnering with
enterprises.

Tripartite Business Alliance

Consignment

Hikari
Tsushin
Group

Insurance
company
Allies




Insurance shops

(# of shops)

Direct sales branchs

Prtner sales branchs

69
57
45
0
2010
Jun. Sep. Dec.

*Including associated company’s number.

82

2011
Mar.

111

95

Jun. Sep.

118

Dec.

More than
100 shops.



Media Advertising Business
Overview



Media ads performance movement

Net Sales Operating Income
(¥ in billions) 4.7 (¥ in billions)
0.32
3.8
0.16
0 0
11/3 12/3 11/3 12/3
3Q 3Q 3Q 3Q

Stable performance.



FY2012 Consolidated
Financial Forecast



Consolidated financial forecast

Net sales Op;rg;inr:g
(¥ br) FY2012 Earning Forecast (¢ br)
600 s - - 60
Net Sales billion
Operating Income billion
400
e S
° '88 '89 '90 '91 '92 93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06 '07 '08 '09 '10 11 '12
(F)
I Net sale = Operating income
A 200 A 20

No change in FY2012 forecast

HIKARI TSUSHIN, INC. ALL RIGHTS RESERVED.




Progress rate to the forecast FY2012

(¥ in billions) Net Sales | OPerating | Ordinary ) Net
Forecast for FY2012 460.0 17.0 15.5 7.5
Results for 3Q FY2012 368.8 11.4 10.7 4.7
Progress rate 80% 67% 69% 63%

Due to the promulgation of the revised Corporate Tax Act,
an increase of ¥1.2bn in income taxes-deferred is expected
due to the reversal of deferred tax assets.

No change in net income FY2012 forecast.




Strategies

12/03 Feature

4 WA ™ 4 )
I i:f;se?lsolll‘:l%e of : Expanding sales network.
| - g= -

SHOP | mobile phone including | » Providing mobile-related

I services.
i smartphone. :

U 2N Ry \_ J

Expanding smart device
Selection and market for corporate
Corporate concentration in » customers.

Accumulating profit from
stock commissions.

up-front cost products.

Expanding sales channel.

Improving productivity Alliance with a number of

Insurance by reducing cost. » enterprises holding large
memberships.

Intension of own . ..

= . Expanding advertising for

Media ads | medias. _ » P ahone
Acquiring stable profits.



Earnings forecast

Profitable

N

Corporate

--------------------- SHOP

4/

Insurance
Media Ads

12/03 Time
(Forecast)

Prospecting earning growth
in mid-long term.



Appendixes



Share buy-bucks

(# of shares)

m Acquisitive treasury shares in FY2012
Treasury shares

Issued shares except treasury stock

Before 08/3 09/3 10/3 11/3 12/3
07/3

January 2012

Set an limit on
1,300,000 shares
¥2,000,000,000

(until March 31, 2012)

Ratio thereof own shares 14%



Dividend fluctuation

(¥)

30

04/3

40

07/3

70

40
60

30

10/3 12/3 (F)

Dividend Iincrease
and pay in midterm.



Hikari Tsushin activities

& Bottle Cap Collection for
Vaccine Donations.

1

1

1

1

1

1

1

1
Hikari Tsushin collects PET bottle caps. We donate :
them to a nonprofit organization (NPO) called the i
Ecocap Movement, which gives the proceeds to :
another NPO, Japan Committee Vaccines for World's |
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Children as funds for purchasing. e W )
More than 159 million T)’ \w;

caps collected by A Ecocar = | 3}‘
October 2011. N A J(@Hi
(- S

¢ qyﬁsé%m—j | EREBBEAREY
FINOKBIROV=2 « T4

1

1

1

1

i

With the aim of creating a clean social environment, |
we conduct “Clean Day” by picking up garbage i
around Ikebukuro Station. :
A “TC term” on the 9t ,19th and 29th of each month i
can be seen cleaning the vicinity all day. !
They are ‘ : <o || i
introduced at the .
Toshima-ku .
Official homepage :
|

1

1

as “Toshima clean
supporter”.

€ JANP(Employment support)

We promote the employment support for sports
athletes and artists who try to be a pro or retired in a
mobile phone shops. We back up them to strike a
balance activities and work and to form a new career.

Since JANP started in October 2011,
_ P we recruit many people do with

" various type of sprts such as mixied
martial arts, motor sports, cycling

BEEMTTPAU-b-F-F1IbA road race, ball sport, etc.
¥rUYFPHE-F7OJI 78

(i —— - - -

& Installed light-emitting diodes.

We installed light-emitting diodes (LEDs) in our
office from May 2011, and try to embrace
environmentalism and electricity saving measures.

LEDs is the lighting could be
reduced the electricity
consumption and CO2
emission more than usual
electric bulb.




Business Summary



Profit model

4 )

Profit at sales Recurring profits

(Lump-sum profits) (Stock commission)
\ J

4

Images of stock commisions

New customers acquired

Pl‘Ofit Of the term each period N
Emphasis on g gy o

Decreasing

stock commission. : . .

1 2 3 4 N




Business Segments

Segments Major products | Sales channels | Target users
SHOP Mobile phones Shops (outlet) Individual
OA/ Direct sales visit
Corporate Corporate
mobile phone (SME)
Secondary
Telecommunications
lines
Call centers Individual
Insurance ] Medical Call Centers
insurance
Media Ads Ads spot for Direct sales vitis Corporate

mobile

(SME)




Advantages

Expanding sales networks

Call centers 44
Shops 2,339
Joint comapnies about 60

Take advantages of scale
by strong distribution network.

Merit-based personnel systems

boards . .
Set evaluation point
head
manager

regulars

Clear evaluation system attract
super sales person.

clearly, rerward for results.

Strategy used by effective client
lists

. Input
" % . Database
\ Information 6,000,000
about users.

More efficient sales.

Complete control system

Recording and check the
operations in call centers.

Earn the clients’ trust.

“"Sales” is our greatest strength.



Long distance lines

No.1 DDI(KDDI) agents ! Marked 70% shares.

Copiers
No.1 SHARP agents !

Mobile Phones 2,000 retail outlet stores _
within 6 years of entry. Corporate mobile phones
Top dealer!

Rental servers
No.1 domains acquisitions !

My-line
Top Dealer !

Insurance
Top Dealer !

ADSL & FTTH

Top Dealer!

Own ISP

Hikari Tsushin has strong Mobile data card
positions as a distributor of many
services.

1980- 1990- 2000- 2011-



Disclaimer

This material contains “forward-looking” information, including

the company’s plans, strategies, forecasts and beliefs.

Hikari Tsushin cautions readers that forward-looking statements are
based on Hikari Tsushin’s current expectations, which have been
derived from information that is currently available and involve a
number of risks and uncertainties.

Actual results may differ significantly from information shown here.

For inquiries, regarding this presentation or other IR materials, please contact:
Investor and Public Relations, Financial Department
TEL: 81-3-5951-3718 FAX: 81-3-5951-9425
E-mail: info@po.hikari.co.jp



